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OFFICE OF THE PRESIDEN

iMIEKE GRIMIMER
PARISH PRESIDEMT

September 22, 2011

To the citizens of Livingston Parish and the Livingsten Parish Council:

in accordance with Article V, Section 5-03 of the Livingston Parish Home Rule Charter, the 2012
Operating budget for the Livingston Parish Government is herein presented.

The 2012 Budget has been prepared to maintain all individual funds responsibly, and is presented on a
fine item basis. Each line of revenue and expenditure is identified for your review. Accordingly, the
details provided support our effort to remain transparent and financially accountable.

The condition of the national and local economy was one of the factors considered by the Parish’s
elected officials when setting the 2012 Budget. The Parish’s local economy is impacted by many factors.
Most notably, the Parish’s primary industries and employers are: government, metal fabrication, fire
equipment, retall trade, lumber & wood products, manufacturing and construction. These employers
have been impacted by economic events over the past few years.

Another important factor impacting the Parish’s resources has been the growth in population during the
last 10 years. As the Parish’s population has grown, more demand has been placed on governrental
services to include: roads, drainage, health and welfare and public safety. As these demands for services
rise, the Parish’s financia! obligations have risen. This has increased the importance of allocating Parish

resources to the areas in the greatest need,

Another major factor affecting the 2012 Budget is the Parish collections for both property and sales
taxes, which approximate 46% of budgeted revenues. Fiscal prudence was used in the preparation of
the Budget, taking into consideration the state of National, State and local economic conditions.




The Operating and Capital Budgets are based on conservative estimates and are summarized as follows:

OPERATING AND CAPITAL BMDGET
Year 2011 compaved t Year 2012

2011 2012
BUDGET BUDGET
OPERATING BUDGET Amount Amount
General $ 6,150,000 $7,318,000
Special Revenue 13,378,000 11,087,000
Debt Service 10,917,000 9,983,000
TOTAL OPERATING BUDGET $ 30,445,000 $ %8,338,000
CAPITAL BUDGET $ 6,172,000 $ 26,775,000
GRARMD TOTAL % 36,617,000 4 55,166,000

The 2012 Budget provides for the Parish to maintain vital services for the public, including:

o (peration of a first class health unit.

¢ Parish Road System-$7.9 million committed for maintenance and improvemenis throughout the
Parish,

=  Courthouse-construction of a new courthouse for the Parish.
e QOperation of a jail syster to support public safety activities.
¢ COperation of an emergency preparedness department for future emergency events,

in order for the Parish to continue an adequate level of support for existing services and continue to
address its growing needs, sore of the specific efforis included:

¢ Reduction in the number of budgeted positions supporting parish government and maintaining
level operating spending.

o Grants. Acquisition of approximately $9.7 million in federal and state grants to support Parish
projects including: infrastructure, hurricane preparedness, courthouse , tourism, fire proteciion
and recreation.




2012 Financial Highlights

General Fund

The General Fund is the primary operating fund of the Parish Council and is always classified as a major
fund. 1t is used to account for all activities except those required to be accounted for in other funds,
Revenues derived by the General Fund are expected to be $7.5 million, with projected expenses of $7.3
mitlion. The General fund also supports other Parish activities that require interfund transfers to ather
funds, which are projected to be $116,000 on a net basis.

In addition to basic operating expenses, the Parish supports other governmental offices as follows:

~—  Criminal Court, net of fees
= District Attorney

~  Clerk of Court

- Assessor

- Ward il

-~ fustice of the Peace
-~ Court

- Registrar of Voters
~  Elections

- {aroner

~ Jail

$173,000
$506,000
$16,000
524,000
$82,000
£111,000
$69,000
$204,000
$16,000
$379,000
$1,196,000

The General fund is prejecting a fund surplus of $59,000 for 2012,

Specicl Revenue Funds

Special Revenue Funds are used 10 account for the proceeds of specific revenue sources that are legally
restricted to expenditures for certain purposes. The four special revenue funds are as follows:

Healkth Unit Fund — This fund accounts for state and Parish health programs. The major means of
financing are provided by ad vatorem taxes, state revenue sharing, and permits.

The revenues for the health unit are expected to be approximately $1,853,000 for 2012.

Expenditures and interfund transfers are projected to be approxiraately $1,653,000. In addition
to operating the health unit, resources collected also support the coroner and animal control.

Jail Sales Tax Fund — This fund accounts for the maintenance and operation of the jail, and
transfers to the Jall Deht Service Sinking Fund for the repayment of the jail bonds. These
activities are funded through sales tax collections.

Revenues are expecied (o be $3.1 million for 2012 which is primarily sales tax. Expenditures, on
the other hand, are projecied to be $4.3 raillion for 2012. As 3 resuli, a significant funding
shortfall is present with the operation of the jail facility. In the long-term, the Parish will need to
develop a permanent solution relative fo the operations of the prison,




Office of Emergency Preparedness Furd — This fund accounts for the dperatlons of the Parish
Office of Emergency Preparedness and the federal and state grants that It monitors.

The OEP fund anticipates revenues of approximately $436,000 for 2012, Alternatively, the OEP
fund has expenditures expected of $679,000. The funding shortfall is supported by Interfund
transfers from the General Fund.

Road and PTA Fund — These funds account for maintenance of parish wide roads and streets.
Major means of financing are provided by the State of Louisiana Parish Transportation Fund,
sales tax, ad-valorem tax, and state revenue sharing.

The Road fund is expecting approximately $11.3 million in revenues during 2012 that is largely
from property and sales taxes. The Parish operates both a capital outlay and road maintenance
program from these funds, For 2012, the Parish has approximately $5.9 million dedicated to
operating the department of public works., Additionally, the fund pays approximately $4.7
million in debi service related to the issuance of debt used to support a parish wide road overlay
project performed in a prior year. Finally, the Parish has budgeted a surplus for 2012, but
anticipates utilizing these funds for road capital outlay during 2012.

Capital Projects Funds

Capital Projects Funds are used to account for resources restricted for the acquisition or construction of
specific capital projects or items. The capital project fund is as follows:

Courthouse Capital Qutlay Fund ~ This fund is used to account for the proceeds of the
Courthouse Bonds that are dedicated for constructing a courthouse facility during 2012. The
project is expected to cost approximately $17.5 million.

Debt Service Fund

The Debt Service Fund accounis for the accumulation of resources for, and the payment of, general
fong-term debt principal and interest and related costs. The debt service fund is as follows:

Road 06 Sinking Fund — This fund accounts for the principal, interest and related charges for the
Road Bonds Series 2006, the transfers from the Road Fund, and the accumulated restricted cash
for the repayment of the bonds. During 2012, debt service is approximately $4.7 million.

This Budget provides critical services needed by the community. The demand for the related costs of
providing these services continues to increase. It is essential that we continue to carefully align
community needs with available resources. In short, the real challenge presented to Parish Government
is that we make critical decisions at the appropriate time which will result in the best use of the limited
resources avallable to the Parish,

Sincerely,

Mifke Grirruenen,

Parish President




LIVINGSTON PARISH COUNGIL,

2012 Summary
2012 Budgeis
Gonorgd Spocial
Fund Revanuo Sarvise Cutlay Total
Rovenue
11 Taxes $ 4760800 § 15800000 § 425000 § - § 15085000
12 Licanses and Parmils 4,665,000 61,500 . - 1,716,500
13 Intergovermontal Revonues 22302.014 1491550 1,744,456 8,456,000 14,390,965
14 Faes 131,250 1,337,598 - - 1,468,048
16 Finos and Forfeitures 30,500 254,268 . - 204,788
18 Use of Money and Proparty 1,617,842 18290 30,000 1,000 4,607,052
17 Wiscollangous Revenya 36925 16,068 - - 51,981
Total Rovenus 7,492,531 18,078,133 1576456 436708 37 605,11%
Exgonditures
5t Genoral Govarnment 5,548,020 179,112 - - 5,728,132
52 Public Safoly 1,279,673 3,858,661 . . 4,938,523
53 Publle Works 1,497 50893573 . - 5,655,070
54 Henlih & Walfaro 265,305 970,957 . . 1,236,262
55  Culure and Regroation 1,381 . - 1,881
56 Eooanmie Development 160,824 . - . 160,324
58 Copitai Qullay - 385,000 - 26,778,005 27,163,095
59 Debt Service . - 0,882,680 - 8,962,600
78 Utllities - - . - -
Total Expondituros 7,317,900 11,087,293 9,982,680 26,778,095 56,165,068
Revenpe Over {Undar) Expenditures 174,631 7,981,040 {8,306,225) {17,421,005} {17 ,560,849)
Giher Financing Sources {Usos)
48 Transfors Ja 1,535,372 250,000 8,029,102 - 9,914,474
22 Progeods from bonds . - . 17,462,005 17,482,095
5 Leans . - . . -
63 Tranefers Qut To Governmantal Fund (1,901,266) {8,613,208) - - (9.914.474)
76 Transfors Out ke Enterprise Funds {450,000} - - - {450,000}
Tetal Othor Financing Sources: (Usos) {115,8%4) (8,363,208} 8,020,102 17,482,086 17,032,085
Revenye Over {Under) Exponditures
& Othor Flnaneing Sources {#ses) 58,737 {d471,368) (277,123} £1,000 {528,754)
Begianing Fund Balancoe 7.048,374 824,470 7AZ8,037 562,021 5,802,603
Ending Fund Balance $ FRLUTRE 452000 § 750014 § 563,02 § 15,273 847




LIVINGSTON PARISH COUNCIL.
2011 Summary - Amended
2091 Budgets

Goneral Spocial
Fupd Rovgnue Sutvice
Rovenuy
11 Tates $ 5702196 & 15831,108 § 426,000 § - § 17,968,301
42 licargas and Permits 1,626,000 62,000 . 1,680,000
12 ntergovarnmental Revenuse 1,104,553 4,734,500 4,246,070 3,566,248 7,738,171
4 Fees 135,670 37598 - . 173,266
i3 Fines and Forfolures 31.040 304,056 - 335,088
96 Use of Wongy and Proporly 1,549,842 18,210 10,100 1,000 1,579,152
17 Mlecellansous Rovanus 35,408 18,056 - - 1,468
Tolal Ravenuo 6,277,110 16,000,526 1,861,170 3,567,248 20,526,054
Expendiiares
51 General Government 4,479,156 185,476 . - 4,664,532
52 Publlc Sefety 1,162,323 4,455,256 . - 5,637,578
53 Public Works 1,207 7.436,673 - . 7,497,780
54 Health & Welfars 265,306 855,678 . . 1,120,984
55  Culture and Recreation 1,381 - 1,381
56 Econemit Dovelopriont 160,824 - - - 160,824
58  Capital Quilay - 445,000 8172147 881747
5% Dobf Sorvice . - 10,816,664 - 10,916,664
75 kikttos - - . - -
Total Expendiluses 6,150,007 13,377,984 10,016,664 6,172,117 36,616,862
Ravonua Quer {Bndor) Expenditures 127 013 4,622,542 {8,235,494) {2,604,869) (7,690,808}
Other Flnanging Soueces {Usos}
48  Transfors in 1,762,553 2,000,000 6,956,267 163,328 10,874,149
22 Progoeds from bends . . . - -
57 Lomng - - - -
55 Transfors Out To Governmental Fund {3,321,316) (7,552,832} . (10,674,348)
78 Transdors Out 1o Enterprise Funds 1450,000) - - - {460,000}
Total Qibior Financing Sources {Uses) 12,008,763 {5,552,833) 6,358,267 153,328 {450,000}
Rovenun Over (Under} Exponditurey
& Oiher Financlng Sources {Usos) 14,881,750} {930,281} (2,277,227} {2 451,540y {7 540,808}
Bagining Fund Batance 8,930,123 4,754,460 9,705,264 2,953,561 23,343,408
Ending Fund Balante $ 7040374 % 824369 & 0 7.4U80% § 502021 % 15,802,600
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